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Beauty For Ashes: 
Finding my voice to 
create a life worth 
living
CHEROKEE INDIAN HOSPITAL 
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FREIDA SAYLOR, DSW, MSW, LCSW, LCAS
MARCH 2023

I think the most important issue we have as a people is what we 

started, and that is to begin to trust our own thinking again and believe 

in ourselves enough to think that we can articulate our own vision of 

the future and then work to make sure that that vision becomes a 

reality.  Wilma Mankiller.
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Imagine
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• 16,800 Eastern Band of the Cherokee members
• 12.100 user Population

Who  we serve?

40%    /     37%
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CHEROKEE
INDIAN 
HOSPITAL

Our Core Purpose
To assure the prosperity of the next seven generations of the 

Eastern Band of Cherokee Indians.
Our Mission

Our Mission is to provide accessible, patient and family 
centered quality healthcare with responsible management of 

the Tribe’s resources.
Our Vision

Our Vision is to be significant in the lives of Tribal members, 
chosen for excellence and exceeding customer expectations, 
recognized for improving the health of the Eastern Band of 

Cherokee Indians.

Analenisgi – ᎠᎾᎴᏂᏍᎩ – “They are beginning"
Behavioral Health

(Cherokee Indian Hospital, 2023)

TRIBAL 
LEADERSHIP
IN PARTERSHIP
WITH 
CHEROKEE
INDIAN 
HOSPITAL

Priority = Social Investment
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ADULT 
OUTPATIENT

INPATIENT &
RESIDENTIAL

STRAGEGIC 
PARTNERSHIPS

CHILD, ADOLESCENT, 
FAMILY

RECOVERY
HEALTHY FAMILIES

WELLNESS
WORKFORCE

Child Crisis
referral Judicial Alliance

Pre-birth, 0-5 
Initiatives

Peer-led/driven
Service lines

Child Welfare/foster 
care & Juvenile 

Services Integration

MAT/OTP

Adult Acute 
Crisis/Detox Jail-based 

Services

School- based 
Services

TERO-Workforce 
Development

Comprehensive 
Clinical Services

Adult Residential 
Treatment

Transitional Homes EBCI Public Health
incl. Syringe Services

EBCI Housing 
Division

EBCI Transportation 
Division and 
Resources

Primary Care
Behavioral Health

7 day Crisis 
Response Team

Emergency Room

10 YEARS 
MAKES ALL 
THE 
DIFFERENCE

Comprehensive 
Clinical 
Services

Psychiatric 
Medication

Management
Culturally-

Infused 
Programming

Psychiatric 
Medication

Management

BEAUTY FOR 
ASHES: Peer-led 
program 
focusing on 
healing trauma

Vital Ingredients

• Safe Place
• Our Stories
• Opportunity

• Support
• Path Forward

9

10



3/22/2023

6

Closing

Questions?
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